


Oral Presentation Assignment

In a 10-15 minute presentation, students will present on their “Organizational Needs Assessment” and “Change Through Grant” assignments. A detailed outline of the assignment and grading rubric will be available on Blackboard. 
Students will use their “Organizational Needs Assessment” assignment as a starting point to develop a plan of change. They will expand upon the “problem” they found in the organization and develop a grant proposal to solve the problem.  Creativity is the key. Using the tools discussed in class regarding grant proposals, students will take their case to a leading grant agency that may help solve the organizational problem (this will require research). For example: if additional computers at the agency are the need– perhaps write a grant to Dell or HP to acquire more computers. 
Prepare a 10-15 minute oral presentation on your “Organizational Needs Assessment” and “Change Through Grant” assignments addressing the questions below. A slide presentation (PowerPoint, Google Slides, Prezi) is required and providing handouts and/or using other video/computer tools is recommended. Presentations will be scheduled over the course of three classes and sign-up will be during the first week of class. To avoid a deducting in points, you will need to provide the professor copies of ALL materials used in the presentation (presentation, handouts, etc.) BEFORE starting their presentation. 
1. Describe your agency, its size, mission, major services, your department, and your role and to whom you report.  Build off of Org Change

2. Identify and describe in concise detail your identified problem/ relate the problem/need to the purpose of the organization, within the organization’s capacity to change, and stated in terms of clients experiencing the problem (not what the organization wants or needs). Build off of Org Change

· Present underlying purpose for developing the proposed project focusing on the following:
· description of current problem/need (condition or behavior) 
· long-term implications of problem/need
· causes or contributing factors that led to problem/need 
· Use specific numbers, cite compelling evidence, put problem/need in context. Answer: Why now? Why should I care about this? Remember: the lack of service your agency/organization wants to provide is not the problem, find the underlying reasons for providing the service/program. Just describing “lack of” something is not helpful.
· This section requires the use of citations/research. 

3. Describe the grant proposal you developed and the criteria you used. Include your proposal ideas, method, project outline, goals and objectives, budget, and means of evaluation. 
· Indicate a specific change in the problem/need that will result from the work of the agency/organization. Pull from/elaborate on your goals from your paper.
· Who or what will change? In what direction? How much? What time frame?
· In a table format provide the following: (Use sample found on Blackboard).
· Identify 2 Goals of the service/program using the SMART philosophy (Specific, Measurable, Achievable, Realistic, Time-limited). Don’t mix-up methods (what agency/organization will provide, create, or establish) with outcomes (resulting change).
· Identify 2 Objectives to achieve each of the just identified Goals. 
· Identify 2 Action Steps to achieve each of the just identified Objectives.  
· Provide a timeline of when goals/objectives/action steps will be completed and who is responsible for completing task. This can be done using the examples on Blackboard or a bulleted list. (Format examples are on Blackboard).
· To help determine the effectiveness of the project design, discuss your evaluation plan for the discussed goals/objectives/action steps. Include who you plan to gather information from, what data you will collect, how it will be collected, what instruments/methods you will use. 

Methodology 
· Detailed description of the program activit(ies) the proposal plans to address. This should be a step-by-step account of the plan describing how you will implement the goals. 
· Indicate the people involved and what their responsibilities will be. 

Budget
· In a table, identify all expenses that support all of the activities for the project. Examples would be salaries, all equipment, office space, etc. Format examples are on Blackboard. 
· Identify any outside support and revenue that the project will produce. 
· All expenses need to be reasonable, justifiable, specific, and supported in a narrative format. 
This will require either researching your agency financing or speaking with an administrative member and getting the budget.
Future Funding and Program Sustainability 
· Many grants require that you show resources that will support the project after grant funds end. Discuss how your plan will be sustainable. Must be consistent with budget and should be realistic, specific, and well planned.


4. Identify the grant source you selected and explain why you chose them.
You will prepare a grant using the outline below and address it to a company or grant foundation that will, hopefully, provide the resources to actualize your ideas. In addition to example mentioned above, others might be funding for more employees, equipment, start-up money for a new project, or if you have felt that your agency is suffering from low moral or burn-out –you may want to bring in a motivational speaker or have a seminar for the staff – it’s up to you!  Your proposal should persuade the company or agency to fund your project- be creative!!

	Grant Description – this is was due for class in lieu of the reflection
· Using tools and tips learned in class, you will need to find a grant that will be suitable for your proposal needs.
· Provide the following information relating to the grant you are seeking:
· Name of organization, governmental agency, or foundation 
· Address
· Contact person 
· Areas of interest 
· Typical grant funding range 
· How your proposal “fits” the call for proposal

5. With this large project behind you, have these efforts generated any new ideas about your social work career goals and plans?

References
· Provide all references sited/used within your proposal. Remember, a minimum of 5 college level references are required.  You will submit this page.


